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This study aims to analyse the implementation of administrative digitalisation in optimising
administrative service performance to support quality learning at SD Islam Modern Darunnajah Serang.
The study focuses on planning, implementation, monitoring and evaluation, supporting and inhibiting
factors, and the impact of administrative digitalisation. This study employed a qualitative descriptive
approach. Data were collected through interviews, observations, and document analysis involving the
principal, vice principals, head of administration, administrative staff, treasurer, school operator,
teachers, and parents. Data were analysed using the Miles, Huberman, and Saldana interactive model,
while data validity was ensured through triangulation and member checking. The findings show that
administrative digitalisation has been implemented in student, academic, financial, and school data
administration, improving the effectiveness and efficiency of administrative services. Supporting factors
include leadership commitment, technological facilities, internet access, and collaboration, while
inhibiting factors include unequal digital competencies, network disruptions, and the need for continuous
training. Overall, administrative digitalisation has enhanced service speed, efficiency, data accuracy, and
communication, thereby supporting quality learning.
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Penelitian ini bertujuan untuk menganalisis penerapan digitalisasi administrasi dalam mengoptimalkan
kinerja pelayanan administrasi guna mendukung pembelajaran yang berkualitas di SD Islam Modern
Darunnajah Serang. Penelitian ini berfokus pada perencanaan, pelaksanaan, pemantauan dan evaluasi,
faktor pendukung dan penghambat, serta dampak dari digitalisasi administrasi. Penelitian ini
menggunakan pendekatan deskriptif kualitatif. Data dikumpulkan melalui wawancara, observasi, dan
analisis dokumen yang melibatkan kepala sekolah, wakil kepala sekolah, kepala tata usaha, staf
administrasi, bendahara, operator sekolah, guru, dan orang tua murid. Data dianalisis menggunakan
model interaktif Miles, Huberman, dan Saldana, sedangkan keabsahan data diuji melalui triangulasi dan
member checking. Hasil penelitian menunjukkan bahwa digitalisasi administrasi telah diterapkan pada
administrasi kesiswaan, akademik, keuangan, dan data sekolah, sehingga meningkatkan efektivitas dan
efisiensi pelayanan administrasi. Faktor pendukung meliputi komitmen kepemimpinan, fasilitas
teknologi, akses internet, dan kolaborasi, sedangkan faktor penghambat meliputi ketidakmerataan
kompetensi digital, gangguan jaringan, serta perlunya pelatihan secara berkelanjutan. Secara
keseluruhan, digitalisasi administrasi telah meningkatkan kecepatan pelayanan, efisiensi, akurasi data,
dan komunikasi, sehingga mendukung terwujudnya pembelajaran yang berkualitas.

Article History

Received :15/08/2026
Revised :10/09/2026
Accepted :21/10/2026

< Corresponding Author: (1) Nadya Nadziratul Ula (2) Departmen, (3) Universitas Bina Bangsa, (4) Indonesia, (5)
Email: ernakul9.uniba@gmail.com

(m]w Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.
Copyright © 2026 - V) Nadya Nadziratul Ula, 2 Erna Kusumawati-®) Umalihayati

1427



mailto:ernaku19.uniba@gmail.com

E-ISSN: 2986-3015
P-ISSN: 2986-3791

MJP Journal of Education and Teaching Learning
Vol.4, No.2 October (2026): 1427-1440

1. INTRODUCTION

Advances in information technology have brought
about significant changes in various aspects of life, including
the field of education. Technological advancements have
made it possible for the learning process to extend beyond
conventional classrooms and be conducted flexibly through
various digital platforms. Information technology serves as a
tool that supports the delivery of course material,
communication between teachers and students, and the
management of educational administration in a more effective
and efficient manner. Consequently, the utilisation of
information technology has become a key factor in realising
an education system that remains relevant to the demands of
the modern era

Digital transformation in education continues to
advance alongside the increasing use of the internet,
computers, and smartphones in school settings. Various
learning applications, learning management systems
(Learning Management System/LMS), digital libraries, and
multimedia-based learning resources have become integral
components of the teaching and learning process. According
to Rusman et al. (2012) in the book *Information and
Communication Technology-Based Learning: Developing
Teacher Professionalism*, the integration of information
technology into learning can create more engaging learning
experiences, increase student participation, and make it easier
for teachers to manage the learning process. Therefore,
schools are required to optimise the use of technology so that
educational activities run more effectively and adapt to the
developments of the digital age.

Advances in information technology have also spurred
educational innovations focused on the needs of 21st-century
students. Teachers are expected to possess digital
competencies so they can utilise technology both as a learning
medium and as an integrated administrative tool. On the other
hand, students are expected to develop digital literacy skills so
they can use technology wisely, creatively, and responsibly.
According to Bates (2019) in the book Teaching in a Digital
Age: Guidelines for Designing Teaching and Learning, the
success of technology implementation in education depends
not only on the availability of devices but is also influenced by
the readiness of human resources, learning strategies, and the
support of educational institution policies. Therefore, the
development of information technology must be balanced with
the enhancement of educators’ competencies and the
strengthening of the education system so that the benefits of
digitisation can be fully realised.

Advances in information technology have transformed
the paradigm of administrative management across various
organisations, including educational institutions. The
digitisation of administration represents a shift from
conventional administrative systems toward information
technology-based systems capable of integrating various work
processes more effectively and efficiently.  This
transformation is characterised by the use of computers, the
internet, cloud computing, and management information
systems that support real-time data management. According to
(Sari & Munir 2024), the use of digital technology in education
aims to enhance the effectiveness of educational delivery
while improving the quality of services provided to all
stakeholders. In line with this, Laudon & Laudon 2010) state
that digital information systems provide strategic value to
organisations by delivering accurate, timely information that
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serves as a basis for decision-making.

Given these developments, the digitisation of
administration is no longer merely an innovation but has
become a necessity for every educational institution. School
administration plays a crucial role in ensuring the smooth
operation of all educational processes; therefore, its
management must be carried out professionally and
systematically. (Mulyasa, 2011) explains that educational
administration is a key component of school management that
supports the effective and efficient achievement of educational
goals. Furthermore, Siagian (2016) emphasises that well-
managed administration improves the quality of organisational
services, accelerates work processes, and fosters more orderly
and accountable governance.

The importance of digitisation in school administration
is also evident in its ability to improve the quality of services
provided to students, parents, teachers, and other stakeholders.
Digital-based administrative systems enable service delivery
to be faster, more transparent, more accurate, and easily
accessible whenever needed. Data stored in digital systems is
also more secure and facilitates monitoring, evaluation, and
reporting processes. According to Laudon and Laudon, 2010),
organisations that utilise digital information systems are better
equipped to improve operational efficiency, service quality,
and organisational competitiveness. This view is reinforced by
Inayati et al., 2025), who state that digital transformation is a
strategic step toward creating modern, adaptive, and user-
centred educational services.

The performance of administrative services is closely
linked to the quality of learning delivery in schools. An
effectively managed school administration is capable of
providing various services needed by educators and students,
such as academic data management, the provision of class
schedules, curriculum administration, the management of
facilities and infrastructure, and correspondence services that
support the smooth operation of the teaching and learning
process. (Mulyasa, 2011) explains that school administration
is an integral part of educational management that functions to
support the creation of effective learning processes through the
systematic management of resources. In line with this view,
Sergiovanni et al. 1999) state that the success of the
educational process is greatly influenced by the effectiveness
of the school’s administrative and management systems in
providing a conducive learning environment. Thus, the better
the performance of school administrative services, the greater
the opportunity for high-quality learning.

This relationship is evident in the ability of
administrative services to support teachers’ professional
duties. A well-organised administration enables teachers to
quickly access academic information, manage teaching
materials more efficiently, and focus on improving the quality
of the teaching and learning process without being burdened
by complex administrative issues. (Hoy & Miskel, 2013)
Explain that school organisations with effective administrative
systems foster good coordination, enabling all school
components to work productively toward achieving
educational goals. Meanwhile, according to a book review of
Tony Bush’s Theories of Educational Management and
Leadership conducted by (Ghasemy & Hussin, 2021), it is
emphasised that the effectiveness of educational
management—including school administration—is one of the
key indicators in improving the quality of learning and student
learning outcomes. Therefore, administrative services do not
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merely function as supportive activities but serve as strategic
factors that determine the success of educational delivery.

Effectiveness, efficiency, and timeliness of services are
key indicators in assessing the quality of school
administration. Effective administration is capable of
achieving organisational goals in accordance with established
plans, while efficient administration emphasises the optimal
use of resources without compromising service quality.
Timeliness of service relates to a school’s ability to provide
information and services quickly, accurately, and in line with
the needs of service users. According to Mutiarni et al., 2024),
an integrated information system can enhance organisational
effectiveness by providing accurate and timely information to
support decision-making. In line with this, (Sutabri, 2022)
explains that a management information system functions to
generate relevant, accurate, and reliable information, thereby
improving the quality of an organization’s services. Research
findings indicate that the digitisation of administrative
processes can accelerate administrative procedures, improve
data accuracy, and reduce recording errors in school
management.

Although it offers various benefits, the implementation
of administrative digitisation in schools still faces a number of
challenges. One of the main challenges is human resource
readiness, particularly the digital competencies of teaching
and non-teaching staff in operating information systems. In
addition, limitations in technological infrastructure, internet
connection quality, device availability, and budgetary support
also influence the success of administrative digitisation
implementation. (Bates, 2019) explains that the success of
digital transformation depends not only on the technology
used but is also influenced by organisational readiness,
leadership, work culture, and user competencies.

This view is reinforced by Inayati et al., 2025), who
state that digital transformation in education requires a shift in
mindset, improved digital literacy, and the development of
human resource competencies so that technology can be
utilised optimally. The results of the literature review indicate
that digital leadership, human resource training, and policy
support are key factors in the successful implementation of
school administrative digitisation.

SD Islam Modern Darunnajah Serang is an Islamic
elementary school committed to improving the quality of
education  through  professional, innovative  school
management grounded in Islamic values. In realising its vision
to produce students who excel academically, religiously, and
in character, the school continues to undertake various
development efforts, whether in the areas of learning, human
resources, facilities and infrastructure, or administrative
management. In line with advancements in information
technology and the demands of digital transformation in
education, Darunnajah Serang Modern Islamic Elementary
School has begun implementing administrative digitisation
across various school services, such as student data
management, academic administration, communication with
parents, school documentation, and several other
administrative ~ processes.  The  implementation  of
administrative digitisation is expected to enhance the
effectiveness, efficiency, accuracy, and quality of
administrative services, thereby providing optimal support for
the delivery of high-quality learning. However, based on
preliminary observations conducted from May 1 to May 8,
2026, the implementation of administrative digitisation at
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Darunnajah Modern Islamic Elementary School in Serang still
faces several challenges. The use of digital systems has not yet
been fully integrated across all administrative areas, so some
data management and administrative service processes are still
carried out manually or using standalone applications. This
situation has the potential to cause data duplication, slow down
service processes, and reduce the effectiveness of coordination
between departments. Additionally, the optimisation of
technology utilisation is still influenced by the readiness of
human resources, the availability of infrastructure, and the
continuous development of information systems.

2. METHOD

This study employs a qualitative research method with
a descriptive approach. The qualitative method was chosen
because it aims to gain an in-depth understanding of
phenomena occurring in their natural context through the
collection of data in the form of words, actions, behaviours,
documents, and various information obtained from research
informants. This approach allows the researcher to obtain a
comprehensive  picture of the implementation of
administrative digitisation as an effort to optimise the
performance of administrative services to support quality
learning at SD Islam Modern Darunnajah Serang. Thus, the
study focuses not only on the final results but also on the
implementation process, interactions among implementers,
and the factors that influence the success of administrative
digitisation at the school.

This study employed a descriptive qualitative research
design to examine the implementation of administrative
digitalisation at SD Islam Modern Darunnajah Serang. This
approach was selected to obtain an in-depth understanding of
the implementation process, the roles of school personnel, the
factors supporting and hindering digitalisation, and its
contribution to administrative service performance. The study
focused on administrative activities in student affairs,
academic  administration, human resources, financial
administration, facilities and infrastructure, and school
information services.

Research Setting and Informants

The research was conducted at SD Islam Modern
Darunnajah Serang, Indonesia, during [insert the actual data-
collection period]. The informants consisted of [insert the total
number] individuals who were directly involved in or familiar
with the implementation of administrative digitalisation. They
included [insert the actual roles and number of participants,
such as the principal, administrative staff, teachers, and
personnel responsible for information systems]. Informants
were selected purposively based on the following criteria: (1)
direct involvement in school administration or the use and
management of digital administrative systems; (2) sufficient
experience or knowledge of the digitalisation process; and (3)
willingness to participate in the study. These criteria were
intended to ensure that the information obtained was relevant
to the research objectives. The final number and roles of
informants should reflect the participants who actually took
part in the research.
Data Collection Procedures

Data were collected through [specify the methods
actually used: semi-structured interviews, observations, and
document analysis]. Interviews were conducted with selected
informants to explore the types of digital systems used,
changes in administrative procedures, perceived effects on
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service efficiency and accuracy, implementation challenges,
and the support provided by school leadership. The interviews
followed a set of guiding questions, with follow-up questions
used to clarify participants’ responses and obtain relevant
examples. The interviews took place [specify the setting or
mode] and lasted approximately [insert the actual duration].
Interview notes or recordings were prepared and transcribed
[describe the actual procedure].

Observations were conducted in [specify the
administrative units or activities observed] to examine how
digital systems were used in daily administrative work. The
observation process focused on [specify the actual aspects
observed, such as data entry, document processing,
information  retrieval,  coordination, or  reporting].
Observations were recorded in field notes, including
descriptions of relevant activities and events. Only activities
that were actually observed should be reported in this section.

Document analysis was used to examine records
relevant to administrative digitalisation, including [list the
actual documents examined, such as administrative forms,
digital reports, school data records, standard operating
procedures, meeting minutes, or relevant policies]. The
documents were reviewed to identify evidence concerning the
implementation of digital systems, administrative procedures,
monitoring practices, and reported challenges. Confidential
information and personal data were handled in accordance
with applicable ethical considerations.

Data Analysis

The data were analysed using an interactive
qualitative analysis process adapted from Miles, Huberman,
and Saldafia. The analysis involved four interconnected
activities. First, data condensation was undertaken by
selecting, organising, and summarising relevant interview
transcripts, observation notes, and documents according to the
research questions. Second, the data were organised and
displayed in descriptive summaries or thematic matrices to
facilitate comparisons across informants and data sources.
Third, conclusions were drawn by identifying recurring
patterns related to the implementation of administrative
digitalisation, its supporting and inhibiting factors, and its
perceived contribution to administrative services. Fourth, the
conclusions were verified by checking the consistency of
interpretations against the available data and examining
evidence that supported or contradicted emerging findings.
The actual coding and categorisation procedures should be
described in accordance with the analysis that was performed.
Data Credibility and Adequacy

The credibility of the findings was addressed
through [specify the procedures actually used, such as
triangulation across interviews, observations, and documents;
comparison of accounts from different informants; or member
checking]. Where multiple data sources were available, the
information was compared to identify consistencies,
differences, and areas requiring further clarification. Data
adequacy was determined by assessing whether the collected
information sufficiently addressed the research questions and
provided detailed evidence for the main themes. If additional
data were collected until no substantially new information
emerged, this process may be described as reaching thematic
saturation; however, this term should only be used if it
accurately reflects the research procedure. The analysis and
reporting were based on the evidence obtained from the actual
participants and records rather than on assumptions about the
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effectiveness of digitalisation.

3. RESULTS AND DISCUSSION

The general overview of the research subject aims to
provide a description of the objective conditions of the
research site as context for understanding the research
findings. This study was conducted at Darunnajah Serang
Modern Islamic Elementary School, located in Serang City,
Banten Province. This school is a primary education institution
under the auspices of the Darunnajah Foundation and provides
education that integrates the national curriculum with Islamic
education. As a modern Islamic school, Darunnajah Modern
Islamic Elementary School in Serang continuously strives to
improve the quality of its educational services through the
development of school management systems, including the
implementation of administrative digitisation as part of efforts
to enhance the quality of administrative and learning services.
Evidence-Based Presentation of the Findings

To strengthen the credibility and traceability of the
findings, the implementation of administrative digitalisation
was examined through evidence from interviews,
observations, and documentary records. The evidence was
organised around the principal themes emerging from the
study: the implementation of digital administrative systems,
changes in administrative service performance, monitoring
and evaluation, and the factors supporting or hindering
implementation. For each theme, evidence from different
sources was compared to identify convergence, divergence,
and issues requiring further clarification.

1. Implementation of Digital Administrative Systems

The findings indicate that administrative digitalisation
at SD Islam Modern Darunnajah Serang has been
implemented across several administrative areas, including
student  affairs, academic administration, financial
administration, and school data management. However, the
systems have not yet been fully integrated into a single
platform.

An interview with [participant role and code] indicated
that [insert the participant’s actual statement about the digital
applications used and the administrative tasks supported]. This
account was compared with the observation conducted on
[actual date], during which the researcher observed [describe
the specific administrative activity, system used, and whether
manual procedures were also involved]. Documentary
evidence from [actual document title and date] showed that
[describe the relevant information recorded in the document].

These sources [converged/partially
converged/diverged] regarding the extent of digitalisation.
Specifically, [explain which aspects were confirmed by all
sources and which aspects differed]. The evidence therefore
suggests that digitalisation has been implemented in several
administrative functions, while full system integration remains
[describe the conclusion supported by the evidence].

2. Administrative Service Performance

The study reports that digitalisation has the potential to
facilitate data processing, reporting, and the provision of
administrative information. To substantiate this finding, an
interview with [participant role and code] stated that “[insert
an exact, verified quotation about a change in administrative
service].” During the observation on [actual date], the
researcher recorded [describe the observed service process,
including the task, sequence, and any observable change in
processing]. The relevant documentary evidence consisted of
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[actual report, administrative record, or other document],
which indicated [state the specific evidence].

A comparison of these sources showed that [explain
whether the participant’s account was consistent with the
observed process and documentary record]. If the evidence
only demonstrates that digital applications are being used, the
finding should be limited to that conclusion. Claims that
services have become faster or more accurate should be
retained only when supported by specific evidence, such as
documented processing times, corrected records, or
corroborated accounts describing identifiable changes.

3. Monitoring and Evaluation

The article reports that monitoring is conducted
through direct supervision and periodic coordination
meetings. To establish an evidence chain for this finding, an
interview with [participant role and code] described [insert the
verified account of monitoring practices]. The observation
conducted on [actual date] recorded [describe a meeting or
monitoring activity only if directly observed]. In addition,
[actual meeting minutes, monitoring report, or evaluation
document] documented [identify the relevant evidence, such
as issues discussed, follow-up actions, or assigned
responsibilities].

The three sources [converged/partially
converged/diverged] in describing the monitoring process. In
particular, [explain which elements were corroborated and
which could not be verified]. The findings support a
conclusion about monitoring practices to the extent that these
activities are evidenced by the collected data. The
effectiveness of monitoring should be assessed separately
using evidence of follow-up actions or documented
improvements rather than inferred solely from the existence of
meetings.

4. Supporting and Inhibiting Factors

The findings identify leadership commitment,
technological resources, internet access, and collaboration as
supporting factors, while differences in digital competence,
network disruptions, and the need for further training are
reported as challenges.

An interview with [participant role and code] identified
[insert an exact quotation or accurate paraphrase concerning a
supporting factor or challenge]. The corresponding
observation on [actual date] recorded [describe the specific
event or condition observed]. Documentary evidence from
[actual training record, equipment inventory, technical report,
meeting minutes, or another document actually examined]
showed [describe the relevant evidence].

Comparison across these sources revealed [describe
convergence or divergence]. For example, a participant’s
report of a network disruption should be corroborated by an
observation or technical record if such evidence is available.
If no corroborating record exists, the finding should be
reported explicitly as the participant’s account rather than as
an independently verified occurrence.

Overall, the comparison of interview, observation, and
documentary evidence provides a basis for determining which
aspects of administrative digitalisation are corroborated,
which remain dependent on individual accounts, and which
require additional evidence. This distinction is important to
ensure that the conclusions about administrative service
performance remain proportionate to the evidence collected.

In terms of planning, the school has demonstrated a
commitment to developing administrative digitisation as part
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of its efforts to improve the quality of administrative services.
This planning is realised through the development of work
programs, the provision of supporting facilities and
infrastructure, and the expansion of digital application use
across various administrative fields. However, the
implementation of these plans has not yet been optimal due to
limitations in human resources and the school’s budget.

In terms of implementation, the research findings
indicate that administrative digitisation has been applied in
several areas, such as student affairs, academic administration,
financial administration, and school data management. The
use of digital applications has helped improve work efficiency,
accelerate data management processes, and simplify the
preparation of administrative reports. However, the
digitisation of archives and the integration of all administrative
services are still being carried out gradually, so not all
administrative systems are yet connected within a single
integrated platform. In terms of monitoring and evaluation, the
school has conducted regular oversight through weekly
coordination meetings led by the principal together with
relevant work units. Monitoring and evaluation are carried out
to assess the progress of administrative digitisation, identify
emerging challenges, and develop corrective measures as part
of a continuous quality improvement process.

The research findings also highlight several supporting
factors, including the principal’s commitment, support from
the school foundation, availability of technological devices,
internet access, and effective collaboration among work units.
On the other hand, there are several inhibiting factors,
including uneven digital proficiency among human resources,
internet disruptions,  the lack of integration of all
administrative services into a single system, and the need for
ongoing training in the use of applications.

The implementation of administrative digitisation at
SD Islam Modern Darunnajah Serang was reported by
stakeholders to have contributed to improvements in
administrative service performance, particularly in terms of
service efficiency, information retrieval, data management,
and communication. Digital applications were perceived as
helpful in facilitating access to administrative information and
supporting the processing and storage of school data.

However, these findings should be interpreted as
stakeholder-reported improvements rather than objectively
verified impacts. The available evidence does not include
systematic comparative records of service completion times or
administrative error rates before and after digitisation.
Therefore, it is not possible to establish quantitatively whether
administrative services became faster or whether data
accuracy improved as a direct result of the implementation.

The findings suggest that administrative digitisation
may support teachers’ instructional activities by facilitating
access to academic information and administrative services.
However, the available evidence does not include sufficiently
specific teacher accounts or classroom observations
demonstrating that digitisation has reduced teachers’
administrative workload or changed their instructional
practices. Therefore, the possibility that digital systems allow
teachers to devote more time to lesson preparation,
assessment, or student mentoring should be interpreted as a
perceived or potential contribution, not as an established
outcome. Direct teacher accounts and observations, alongside
comparative evidence on time spent on administrative tasks
before and after digitisation, would be needed to substantiate
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this relationship.

Administrative  digitisation was perceived as
potentially supporting teachers’ instructional activities by
facilitating administrative processes and access to school-
related information. By helping to manage administrative
tasks, digital systems may reduce some of the difficulties
associated with handling school records and administrative
documentation. However, the extent to which these changes
enabled teachers to devote more time to teaching cannot be
conclusively established from the available evidence.

The study did not include systematic comparative
measurements of teachers’ administrative workload before
and after digitisation, nor did it establish documented changes
in instructional time or classroom practices attributable to the
use of digital administrative systems. Consequently, the
relationship between administrative digitisation and teachers’
ability to focus more on teaching should be understood as a
perceived potential contribution rather than a verified
outcome.

Further evidence, including teachers’ direct accounts,
classroom observations, and comparisons of time spent on
administrative tasks before and after digitisation, would be
needed to substantiate this claim. Such evidence could clarify
whether digitisation has reduced teachers’ administrative
burden and whether any reduction has translated into
meaningful changes in instructional practice.When linked to
George C. Edward III’s theory of policy implementation, the
research findings indicate that the implementation of
administrative digitisation is influenced by four main
variables. The communication aspect is reflected in effective
coordination among all work units and the dissemination of
information via digital media. The resource aspect is evident
in the availability of technological devices, although the digital
competencies of human resources still need to be improved.
The disposition aspect is demonstrated through school
leadership’s commitment to driving digital transformation. In
contrast, the bureaucratic structure aspect is evident in the
clear division of tasks, although the integration of
administrative systems still requires refinement. Furthermore,
the findings of this study also support the concept of Total
Quality Management (TQM), which emphasises the
importance of continuous improvement in enhancing
organisational quality. Administrative digitisation is a form of
school management innovation capable of enhancing the
effectiveness of administrative services while supporting the
creation of quality learning. Therefore, the implementation of
administrative digitisation serves not only as a technological
change but also as a management strategy to improve the
quality of educational services continuously.

The research findings indicate that Darunnajah Modern
Islamic Elementary School in Serang has already established
a plan to implement administrative digitisation as one of its
strategies for improving the quality of school administrative
services. These plans are realised through the development of
work programs, the use of digital applications in several
administrative areas, the provision of technological devices,
and the formulation of implementation stages tailored to the
school’s needs. However, the implementation of these plans
has not yet been fully optimised due to limitations in human
resource competencies and budget constraints.

These findings align with George C. Edward III’s
theory of policy implementation, which states that the success
of a policy’s implementation is influenced by four main
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variables: communication, resources, disposition, and
bureaucratic structure. During the planning phase for
administrative digitisation at Darunnajah Modern Islamic
Elementary School in Serang, the communication aspect was
evident in the coordination among the principal, the
foundation, and all work units in formulating the direction for
administrative digitisation. Regarding resources, the school
has made efforts to provide technological devices to support
implementation, although the digital competencies of its staff
and budget constraints remain obstacles. Meanwhile, the
disposition aspect is reflected in the principal’s commitment
and the foundation’s support in driving digital transformation
as part of improving the quality of administrative services.

In addition to aligning with implementation theory, the
findings of this study also support the concept of Total Quality
Management (TQM) proposed by Edward Sallis. TQM
emphasises that organisational quality improvement is
achieved through systematic planning, the involvement of all
organisational elements, and continuous improvement.

In this study, the planning for administrative
digitisation is not only aimed at replacing manual systems with
digital ones but is also directed toward improving the
effectiveness of administrative services so that they can
provide faster, more accurate, and more efficient services to
all users of educational services. This indicates that planning
for administrative digitisation is part of a strategy for the
continuous improvement of school quality. The findings of
this study are also consistent with various previous studies that
concluded that the success of administrative digitisation
implementation is greatly influenced by the quality of
planning carried out by schools. Previous studies have shown
that digital transformation will be more effective if supported
by leadership commitment, human resource readiness, the
availability of infrastructure, and clear and sustainable
planning. Conversely, limited digital competencies among
teaching and non-teaching staff, as well as budget constraints,
often pose major obstacles in the process of implementing
administrative digitisation. Based on this analysis, the
researcher concluded that the success of administrative
digitisation planning at Darunnajah Modern Islamic
Elementary School in Serang is determined not only by the
availability of technology but also by the organization’s
readiness to manage change. The commitment of school
leadership, coordination among work units, and support from
the foundation serve as key assets in driving the
implementation of administrative digitisation. However,
enhancing the digital competencies of human resources
through ongoing training and the provision of adequate
funding remain necessary to ensure that all administrative
digitisation plans can be optimally implemented and
contribute more significantly to improving the performance of
administrative services and quality learning. The research
findings indicate that the implementation of administrative
digitisation at Darunnajah Modern Islamic Elementary School
in Serang has been applied across various areas of school
administration, including student affairs, academic
administration, financial administration, and school data
management. The school has also utilised various digital
applications to support administrative processes, making data
management faster, more accurate, and more accessible. In
addition, the digitisation of archives has begun to be carried
out gradually as part of the school’s administrative
transformation from a manual system to a digital one.
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However, the implementation of administrative digitisation is
not yet fully optimal because some administrative functions
have not yet been integrated into a single information system,
meaning that some administrative tasks are still performed
manually. These findings indicate that the implementation of
administrative digitisation has brought about changes in the
school’s administrative workflows. The use of information
technology not only simplifies data storage and processing but
also enhances the efficiency of administrative reporting and
accelerates services for teachers, students, and parents. Thus,
the implementation of administrative digitisation has
contributed to improving the effectiveness of school
administrative management. When viewed through the lens of
George C. Edward III’s policy implementation theory, the
implementation of administrative digitisation at SD Islam
Modern Darunnajah Serang has fulfilled the four main
variables of policy implementation. In terms of
communication, the implementation of digitisation is
supported by effective coordination among the principal,
school administrators, administrative staff, and other
departments, ensuring that digital applications are utilised in
accordance with each party’s respective responsibilities. In
terms of resources, the school has provided computers,
laptops, an internet connection, and administrative
applications to support implementation.

However, the limited digital competencies of some
teaching and non-teaching staff, as well as the lack of full
integration across all administrative systems, remain obstacles
that affect the effectiveness of implementation. In terms of
disposition, the commitment of school principals and the
readiness of administrative staff to embrace change
demonstrate support for the implementation of administrative
digitisation. Meanwhile, the aspect of bureaucratic structure is
reflected in the clear division of tasks among each work unit,
ensuring that digital administration can proceed in accordance
with their respective functions.

The findings of this study are also consistent with the
concept of Total Quality Management (TQM) proposed by
Edward Sallis, which emphasises the importance of involving
all elements of the organisation in creating a culture of quality
through the process of continuous improvement. The
implementation of administrative digitisation at SD Islam
Modern Darunnajah Serang is a form of management
innovation aimed at improving the effectiveness, efficiency,
and quality of administrative services. The use of digital
applications allows administrative processes to be carried out
more systematically, reduces errors in data management, and
speeds up the provision of information to the entire school
community. This demonstrates that administrative digitisation
is one of the school’s strategies to support the continuous
improvement of educational quality.

The results of this study are also consistent with
various previous studies that indicate that the implementation
of administrative digitisation can improve the efficiency of
administrative work, accelerate data management, enhance the
accuracy of information, and support more effective decision-
making. Previous research also explains that the success of
administrative  digitisation implementation is greatly
influenced by human resource readiness, the availability of
technological infrastructure, school policy support, and the
organization’s ability to manage change. On the other hand,
the lack of integration among all administrative systems and
the low digital competence of some users remain common
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challenges in implementing digitisation within educational
settings.

Based on these findings, the researcher concludes that
the implementation of administrative digitisation at
Darunnajah Modern Islamic Elementary School in Serang has
shown positive progress. The use of digital technology across
various administrative areas has improved work efficiency,
accelerated service processes, and resulted in more accurate
data management. However, this implementation still requires
further development, particularly in integrating all
administrative services into a single, unified information
system and in enhancing the digital competencies of all
teaching and non-teaching staff through ongoing training.
Thus, the implementation of administrative digitisation is not
only an innovation in school administration but also a crucial
foundation for delivering high-quality administrative services
and supporting the achievement of quality learning.

The research findings indicate that Darunnajah Modern
Islamic Elementary School in Serang has been conducting
periodic monitoring and evaluation of the implementation of
administrative digitisation. Monitoring is carried out by the
principal through direct supervision of administrative
operations in each work unit. At the same time, evaluation is
conducted through weekly coordination meetings involving
the vice principal, administrative staff, school operators, and
relevant work units. These activities aim to track progress in
the implementation of administrative digitisation, identify
various obstacles that arise, and formulate improvement
measures to ensure that the implementation of administrative
digitisation proceeds in accordance with established
objectives.

The findings indicate that monitoring and evaluation
serve not only as oversight activities but also as a means of
quality control in the implementation of administrative
digitisation. Monitoring results are utilised as a basis for
refining the administrative system, enhancing coordination
among work units, and addressing various challenges still
encountered during the implementation process. Thus,
monitoring and evaluation play a crucial role in ensuring the
sustainability of digital transformation within the school
environment.

When viewed through the lens of George C. Edward
III’s policy implementation theory, the monitoring and
evaluation conducted at SD Islam Modern Darunnajah Serang
reflect the presence of four policy implementation variables.
In the communication aspect, regular coordination meetings
serve as a medium for conveying information, aligning
perspectives, and resolving various issues that arise during the
implementation of administrative digitisation.

In the (resources) aspect, monitoring is carried out by
utilising the human resources responsible for each work unit
so that the evaluation process can be conducted objectively. In
the (disposition) aspect, the commitment of the principal and
all educational staff is evident in their consistency in
conducting supervision and following up on evaluation results.
Meanwhile, the aspect of bureaucratic structure is evident
through the existence of monitoring and evaluation
mechanisms carried out in a structured manner in accordance
with the duties and responsibilities of each work unit.

The findings of this study are also consistent with the
concept of Total Quality Management (TQM) proposed by
Edward Sallis, namely that organizational quality
improvement requires a process of continuous evaluation
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(continuous improvement). In the TQM concept, evaluation is
part of the quality improvement cycle aimed at ensuring that
every program operates in accordance with established
standards. The periodic monitoring and evaluation conducted
at SD Islam Modern Darunnajah Serang demonstrate a culture
of quality oriented toward continuous improvement through
problem identification, feedback provision, and the
development of strategies to refine the implementation of
administrative digitisation.

The findings of this study are also supported by various
previous studies stating that monitoring and evaluation are
critical factors in the successful implementation of
administrative digitisation in educational institutions. Previous
research has shown that routine evaluations can enhance the
effectiveness of program implementation, accelerate the
resolution of obstacles, and serve as a basis for decision-
making regarding the development of digital-based
administrative systems. Furthermore, the involvement of
school leadership in the monitoring process has been shown to
have a positive impact on the consistency of the digitalisation
program’s implementation.

Monitoring of administrative digitisation at SD Islam
Modern Darunnajah Serang was reported to take place through
the principal’s direct supervision and routine coordination
meetings. These activities indicate that the school has
established ongoing practices for monitoring the
implementation of digital administrative systems.

However, the existence of routine monitoring does not,
by itself, demonstrate that the monitoring and evaluation
process is fully effective. The available evidence does not
establish a clearly defined set of measurable evaluation
criteria, systematic performance indicators, or documented
comparisons that would allow the effectiveness of the process
to be assessed comprehensively. Therefore, the findings
support the conclusion that routine monitoring is in place,
while the evaluative framework requires further development.

To strengthen the evaluation process, the school could
establish measurable indicators related to administrative
service completion time, data-entry accuracy, system
accessibility, frequency of technical problems, and user
satisfaction. Recording these indicators systematically and
reviewing them periodically would provide a clearer basis for
assessing progress, identifying implementation challenges,
and determining whether administrative digitisation achieves
its intended objectives.The research findings indicate that the
implementation of administrative digitisation at Darunnajah
Modern Islamic Elementary School in Serang is influenced by
various supporting and hindering factors. Supporting factors
include the principal’s commitment, support from the
foundation, the availability of technological devices, internet
connectivity, and effective collaboration among work units.
These factors serve as crucial assets in driving the
transformation of administrative processes from manual to
digital systems. On the other hand, the study also identified
several inhibiting factors, namely uneven digital competencies
among staff, internet connection disruptions, the lack of
integration of all administrative services into a single
information system, and the need for ongoing training in
application use.

The presence of these supporting factors indicates that
the implementation of administrative digitisation does not
solely depend on the availability of technology but is also
influenced by organisational support and the commitment of

Nadya Nadziratul Ula et al: Implementation of Administrative Digitisation to Optimise Administrative Service Performance in Support of
Quality Education at Darunnajah Modern Islamic Elementary School in Serang

the entire school community. The principal’s leadership plays
arole in guiding administrative digitisation policies, while the
foundation provides support for facility provision and program
development. Furthermore, effective coordination among
work units facilitates the implementation process, enabling
each department to perform its duties more effectively. When
linked to George C. Edward III’s policy implementation
theory, the supporting and hindering factors identified in this
study show a close relationship with the four variables of
policy implementation. In the aspect of communication,
cooperation and coordination among work units serve as
factors supporting successful implementation because they
enable the effective dissemination of information and
resolution of problems.

In the aspect of resources (resources), the availability
of technological devices, internet connectivity, and budgetary
support are crucial assets in the implementation of
administrative digitisation. Conversely, limitations in human
resources’ digital competencies and internet connectivity
disruptions are barriers indicating that the resource aspect has
not yet been optimised. In the disposition aspect (disposition),
the commitment of school principals and support from the
foundation reflect a positive attitude toward the
implementation of administrative digitisation. As for the
bureaucratic structure aspect (bureaucratic structure), the lack
of integration among all administrative services indicates that
systems and work mechanisms still require refinement so that
the implementation of digital administration can proceed more
effectively.

The findings of this study are also consistent with the
concept of Total Quality Management (TQM), which
emphasises that the success of quality improvement is
influenced by the involvement of all organizational
components, strong leadership, good resource management,
and a culture of continuous improvement. In the context of this
study, the commitment of school leadership and the
cooperation of all work units represent forms of organisational
involvement in supporting quality improvement through
administrative digitisation. On the other hand, the obstacles
still identified serve as a basis for schools to continuously
evaluate and refine their systems so that the quality of
administrative services can continue to improve.

The results of this study are also consistent with
various previous studies indicating that the successful
implementation of administrative digitisation in educational
institutions is influenced by leadership support, human
resource readiness, technological infrastructure, and an
organisational culture that is adaptable to change. Previous
research has also shown that low digital literacy, limited
technological facilities, and the lack of integrated information
systems are common obstacles faced in the digital
transformation process at schools. Therefore, strengthening
digital competencies through ongoing training is one of the
recommended strategies for improving the effectiveness of
administrative digitisation implementation.

Based on these findings, the researcher concluded that
the success of administrative digitisation at SD Islam Modern
Darunnajah Serang is influenced by a balance between
supporting factors and the school’s ability to overcome various
existing obstacles. Leadership commitment, support from the
foundation, and the availability of technological resources are
the primary drivers of school administrative transformation.
However, improving the digital competencies of human
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resources, strengthening internet network infrastructure,
integrating administrative systems, and conducting ongoing
training must be prioritised so that the implementation of
administrative digitisation can proceed more optimally and
provide greater benefits for improving the quality of school
administrative services.

The assessment of administrative digitisation at SD
Islam Modern Darunnajah Serang needs to consider the
perspectives of different stakeholder groups, including school
leaders, administrative implementers, teachers, and service
users. These groups may evaluate service performance
according to different responsibilities and experiences. School
leaders may focus on administrative coordination and
oversight, administrative staff on the practical processing and
management of records, teachers on the accessibility and
timeliness of administrative support, and service users on the
clarity and responsiveness of the services they receive.

To avoid treating these  perspectives as
interchangeable, the reported improvements in service speed,
data accuracy, and communication should be examined
separately for each stakeholder group. For service speed, the
analysis should identify whether respondents described faster
processing, easier access to information, or fewer
administrative steps. For data accuracy, it should distinguish
perceptions of improved data management from evidence of
verified reductions in errors. For communication, it should
examine whether digital tools were reported to facilitate
information ~ sharing, coordination, or responses to
administrative requests.

The available evidence presented in this study does not
yet establish the extent to which the four stakeholder groups
agreed or differed on these outcomes. Therefore, a definitive
claim of shared improvement across all groups would be
premature without a systematic comparison of their interview
accounts and supporting records. The findings should be
reported as stakeholder-specific perceptions, with areas of
convergence and divergence identified only where supported
by the collected data.

A role-based analysis would provide a more nuanced
understanding of administrative digitisation by showing
whether perceived benefits are shared across the school
community or concentrated among particular groups. It would
also help identify differences between managerial assessments
of implementation and the experiences of those who carry out
administrative tasks or receive administrative
services.Research findings indicate that the use of digital
applications has reduced administrative processes that were
previously carried out manually. The management of student
data, financial administration, report preparation, and
document retrieval can now be completed in a shorter time,
thereby lightening the workload of administrative staff. This
efficiency enables administrative staff to provide faster service
to teachers, students, and parents without compromising the
quality of service delivered.

When linked to George C. Edward III’s theory of
policy implementation, the positive impact on administrative
service performance indicates that the implementation of the
administrative digitisation policy has been effective. In terms
of communication, the use of digital media facilitates the
dissemination of administrative information, making
coordination between work units and communication with
service users faster and more accurate. In terms of resources,
the use of technological devices and administrative
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applications has supported increased efficiency in
administrative services. The disposition aspect is reflected in
the willingness of administrative staff and teachers to utilise
digital systems to provide better service to service users. As
for the bureaucratic structure aspect, it is evident from the clear
division of tasks, allowing administrative service processes to
proceed in a more systematic and organised manner.

The findings of this study are also consistent with the
concept of Total Quality Management (TQM) proposed by
Edward Sallis. From a TQM perspective, service quality is one
of the key indicators of an organization’s success in meeting
customer needs. The administrative digitisation implemented
at Darunnajah Modern Islamic Elementary School in Serang
demonstrates efforts to improve service quality through the
simplification of administrative processes, increased data
accuracy, and faster service delivery to all users of educational
services. These conditions reflect the principle of customer
focus—providing more effective and efficient services to both
internal and external school customers—as well as the
principle of continuous improvement through the ongoing
refinement of administrative systems.

The findings of this study are also supported by various
previous studies indicating that the implementation of
administrative digitisation can improve the effectiveness and
efficiency of administrative services in educational institutions
across various regions. Previous research has shown that the
use of information technology can accelerate data
management, improve the accuracy of information, reduce
administrative errors, and consistently enhance the quality of
service for all service users. Furthermore, the digitisation of
administration also facilitates the storage and retrieval of
records, thereby supporting more professional and reliable
administrative management by the school.

Based on these findings, the researcher concluded that
the implementation of administrative digitisation at SD Islam
Modern Darunnajah Serang has made a tangible contribution
to improving the performance of administrative services.
Service speed, workflow efficiency, data management
accuracy, ease of archiving, and communication effectiveness
demonstrate that digital transformation has improved the
quality of the school’s administrative services. Nevertheless,
further improvements in administrative service quality still
require support through the development of a more integrated
information system, enhanced digital competencies among
staff, and strengthened technological infrastructure so that
administrative services can continue to evolve in line with the
school’s needs and the demands of technological
advancements.

The findings of this study primarily demonstrate the
role of administrative digitisation in supporting school
administrative processes at SD Islam Modern Darunnajah
Serang. The use of digital applications was reported to
facilitate administrative data management, information access,
coordination, and communication among school stakeholders.
These administrative functions may provide organisational
support for the delivery of educational services.

Nevertheless, improvements in  administrative
processes should not be interpreted as direct evidence of
improved learning quality. This study did not establish
measurable changes in students’ learning outcomes, classroom
instructional practices, or other direct indicators of learning
quality attributable to administrative digitisation. Therefore,
the relationship between administrative digitisation and
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quality learning is best understood as an indirect or potential
contribution rather than a demonstrated educational impact.

More efficient administrative processes may create
conditions that support teachers and school leaders in carrying
out their educational responsibilities. However, whether these
conditions translate into improved teaching practices or
student learning outcomes requires further investigation.
Future research could examine this relationship through
classroom observations, teacher accounts of changes in
instructional practice, student learning assessments, and other
relevant indicators collected over time.

Accordingly, the contribution of administrative
digitisation to quality education in this study lies primarily in
its potential to strengthen the administrative support processes
surrounding educational activities. The study does not claim
that digitisation has directly improved learning quality or
student achievement.The research findings show that
optimising administrative service performance through the use
of digital technology provides very tangible and practical
benefits for teachers in accessing the various academic
information needed to support the learning process. Faster and
more accurate administrative management reduces the time
spent on administrative tasks, allowing teachers to focus more
on instructional activities, developing teaching materials,
conducting  assessments, and  mentoring  students.
Additionally, digitally organised academic data facilitates
data-driven decision-making by schools to continuously
improve the quality of educational services within educational
institutions.

When linked to George C. Edward III’s theory of
policy implementation, the impact of administrative
digitisation on quality learning indicates that the success of
implementation is influenced by four main variables. The
communication aspect is reflected in the increasingly rapid
dissemination of academic information to teachers and parents
via digital media. The aspect of resources is evident in the
availability of technological devices, administrative
applications, and internet connectivity that support the smooth
management of school administration. Regarding the aspect of
disposition, the commitment of school principals, teachers,
and educational staff to utilising technology is a key factor
supporting the success of administrative digitisation.
Meanwhile, the bureaucratic structure aspect is evident
through a clear division of tasks and increasingly systematic
administrative procedures, thereby supporting the smooth
operation of academic and school administrative services.

The findings of this study are also consistent with the
concept of Total Quality Management (TQM) proposed by
Edward Sallis. TQM emphasises that improvements in
educational quality are determined not only by the quality of
classroom learning processes but also by the quality of the
support systems within the school, including administrative
services. Effective, efficient, accurate, and responsive
administration supports the delivery of high-quality learning
because teachers receive better administrative services,
students receive academic services more quickly, and parents
receive educational information in a timely manner. Thus, the
digitisation of administration is part of efforts to improve
educational quality through the continuous improvement of
the quality of learning support services (continuous
improvement).

The findings of this study are also supported by various
previous studies indicating that the digitisation of
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administration has a positive impact on improving the quality
of educational services. Various studies show that the use of
information technology in school administration can improve
the efficiency of academic management, accelerate access to
information, strengthen communication between schools and
parents, and support data-driven decision-making. These
conditions ultimately contribute to the creation of a more
effective learning environment and support improvements in
the quality of learning at the school. Based on these findings,
the researcher concludes that the implementation of
administrative digitisation at SD Islam Modern Darunnajah
Serang has made a tangible contribution to supporting quality
learning through the optimisation of administrative service
performance. Although administrative digitisation does not
directly influence the learning process in the classroom, its
presence creates a more effective, efficient, and accurate
administrative system, enabling all academic services to
function more effectively. This situation provides teachers
with the opportunity to focus more on teaching, improve the
quality of service to students and parents, and strengthen
quality-oriented  school management. Therefore, the
development of an integrated digital administrative system,
the enhancement of human resources’ digital competencies,
and continuous evaluation of the implementation of
administrative digitisation must be sustained to ensure that its
benefits are maximised in supporting quality learning.

4. CONCLUSION

The research findings indicate that the planning for the
digitisation of administrative processes at Darunnajah Modern
Islamic Elementary School in Serang is not only carried out
through program development, the provision of resources, and
the establishment of policies, but also begins with the
identification of the actual needs of each administrative unit.
The research findings indicate that a needs-based planning
approach is the key factor making digitisation better aligned
with the school’s characteristics. Planning was also carried out
in phases, taking into account human resource readiness,
funding capacity, and support from the foundation. This
demonstrates that the success of digitisation is not determined
solely by the availability of technology, but by the alignment
between the organization’s needs and the designed
implementation strategy.

The findings indicate that SD Islam Modern
Darunnajah Serang has implemented routine monitoring of
administrative digitisation through direct supervision by the
principal and regular coordination meetings. These practices
provide a basis for overseeing implementation and identifying
administrative challenges. Nevertheless, the effectiveness of
monitoring and evaluation cannot yet be established
conclusively because the available evidence does not
demonstrate a comprehensive set of measurable criteria or
systematic performance records. Further development of
evaluation indicators, documentation procedures, and periodic
performance reviews is therefore necessary to support a more
objective assessment of administrative digitisation and its
contribution to school administrative services.

The study indicates that administrative digitisation at
SD Islam Modern Darunnajah Serang supports administrative
processes, including data management, information access,
coordination, and communication. These functions may
indirectly contribute to the organisational conditions needed to
support quality education. However, the study does not

1436




E-ISSN: 2986-3015
P-ISSN: 2986-3791

MJP Journal of Education and Teaching Learning
Vol.4, No.2 October (2026): 1427-1440

provide direct evidence that administrative digitisation has
improved classroom teaching practices or student learning
outcomes. Its contribution to learning quality should therefore
be interpreted as indirect and potential rather than as a proven
educational impact. Further research using direct measures of
teaching practices and learning outcomes is needed to
determine whether improvements in administrative processes
translate into measurable educational benefits.

The research results show that administrative
digitisation has been implemented in student administration,
academic affairs, finance, human resources, and records
management through various digital applications. The
findings indicate that digitisation in schools takes the form of
a multi-application ecosystem, rather than a single integrated
system. This approach still enhances the effectiveness of
administrative work because each application is utilised
according to its specific function. These findings demonstrate
that the effectiveness of digitisation is more influenced by
users’ ability to integrate work processes than by the use of a
single application.

Monitoring and evaluation are conducted periodically
through supervision by the school principal, coordination
meetings, and evaluations of digital application usage. The
research findings indicate that monitoring and evaluation serve
not only as oversight mechanisms but also as instruments of
organisational learning, leading to continuous improvements
in the digital administrative system. Thus, the success of
digitisation is influenced by the presence of a continuous
evaluation process, not merely by the success of
implementation in the initial stages.

Factors supporting the implementation of digitisation
include leadership commitment, foundation support, the
availability of technological infrastructure, human resource
competencies, and inter-unit collaboration. Meanwhile,
inhibiting factors include limitations in system integration,
network disruptions, variations in users’ digital capabilities,
and the process of adapting to change. The research findings
indicate that the most decisive factor for successful
implementation is not merely technology, but the synergy
between leadership, a collaborative work culture, and the
readiness of human resources. Thus, digitalisation is a process
of organisational change, not merely a technological change.

Administrative digitisation has a positive impact on
improving the quality of administrative services through faster
service delivery, easier access to information, improved data
accuracy, more efficient document management, and more
effective coordination between units. The research findings
indicate that the optimisation of administrative services is the
primary outcome of digitisation implementation, so the most
tangible change experienced by the school community is not
merely the use of technology, but the improved quality of
administrative services—which are faster, more accurate, and
more responsive.

Administrative digitisation does not have a direct
impact on the learning process but makes an indirect
contribution by improving the effectiveness of school
administrative management.  Administrative  efficiency
reduces the administrative workload of teachers and
educational staff, speeds up the provision of academic
information, and enhances the coordination of educational
services. The research findings indicate that the quality of
administrative services serves as a “bridging factor” between
the implementation of administrative digitisation and the
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realisation of quality learning. Thus, the quality of learning is
supported by an effective, efficient, and responsive
administrative system. Based on the overall research results, it
can be concluded that the implementation of administrative
digitisation at Darunnajah Modern Islamic Elementary School
in Serang has proceeded gradually through a process of
planning, implementation, monitoring, and evaluation
supported by the commitment of school leadership, support
from the foundation, the availability of technological
resources, and cooperation among work units. Several
research findings have emerged that constitute the scientific
contribution of this study.

a. The implementation of administrative digitisation in
elementary schools is a process of transforming school
governance, not merely the application of information
technology. The success of the implementation is
determined by the integration of planning, execution,
monitoring and evaluation, leadership, and human
resource readiness.

b.  Optimising the performance of administrative services is
the primary outcome of digitalisation implementation and
serves as the link between administrative digitalisation and
quality learning. This finding indicates that the quality of
administrative services plays a strategic role in supporting
the effectiveness of educational delivery.

c. Previous studies on digitalisation in educational
administration have examined the role of digital systems
in improving administrative processes, as well as the
importance of leadership, infrastructure, human resource
competence, and organisational support. For example,
research on digitalisation in school administration has
highlighted the contribution of digital tools to
administrative efficiency and the challenges associated
with their implementation. Studies of school governance
have also examined how digital platforms shape
coordination, managerial practices, and accountability.
These findings suggest that the factors identified in the
present study are not, by themselves, sufficient to establish
a distinct theoretical contribution.

The contribution of the present study is therefore
positioned at the contextual and processual level. The case of
SD Islam Modern Darunnajah Serang illustrates how
administrative digitisation operates in a school environment
where different administrative functions use multiple digital
applications rather than a single fully integrated platform.
Within this context, the implementation of digital
administration involves not only the availability of
applications but also the coordination of administrative tasks,
the roles of school personnel, managerial supervision, and the
handling of information across administrative functions.

On this basis, the proposed service-based model should be
understood as a preliminary, practice-oriented framework
derived from the case findings rather than a validated general
model. It conceptualises digital administrative services
through the relationship between enabling conditions,
administrative workflows, service delivery, and monitoring
practices. Its potential contribution lies in bringing these
elements together to interpret the implementation of
administrative digitisation in the specific institutional context
examined.

The findings also raise the possibility that coordination
across administrative workflows deserves attention alongside
technical application integration. However, this study does not
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provide sufficient comparative evidence to conclude that
workflow integration is more important than application
integration. Rather, the case suggests that the usefulness of
digital applications depends partly on how administrative
tasks, responsibilities, and information flows are organised.
Establishing the relative importance of workflow and
application integration would require comparative research
across schools with different levels of system integration and
systematic assessment of their administrative performance.

The proposed framework should consequently be treated
as an analytical proposition for further investigation. Future
studies could examine its applicability in different school
contexts, refine its components, and assess whether workflow
coordination is associated with measurable improvements in
administrative service performance.
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